How

Funders
for can Create a Space

Creating Impactful Partnerships
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Launching a large-scale initiative
demands long periods of sustained effort
and the ability to lay aside individual
agendas to serve the greater good. True
Collective Impact is rare because it is

Recognize the power of convening
Collaborations can’t be forced onto
organizations that are not ready or
interested, but funders can often set
the stage that is required for a
collaboration to be born.

time-consuming work that requires trust,
leadership and above all, a tenacious
commitment to the goal.
Jim and Becky Morgan and the Morgan
Family Foundation have invested “patient
capital” into building networks aligned
around common goals. The Morgans
gave the original support for the
Northern Sierra Partnership (NSP), a
collaborative initiative to protect, restore
and enhance the magnificent natural
landscape of the northern Sierra Nevada,
and build the foundation for sustainable
rural prosperity.

5

Offer your network as support
and incentive

Funders bring connections to the
table that may otherwise be out of
reach for smaller nonprofits.
Introductions to your peers are
invaluable leverage.
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Collective Impact

Lay the foundation for partnership
with trust and respect
A common agenda and vision is
necessary, but don’t rush past the
relationship-building.

When the scope and opportunity
are big, cast an inspired vision

Most organizations don’t work at this
scale, so help them form a shared
vision and think beyond their
individual capacities.
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Invest in leaders and their
organizations, not in projectsv

Investing in leaders requires
time and more effort, but the
pay-off is worth it: genuine trust
and free exchange of ideas.

Mentorship is an equally valuable donation
When donors care more about systemic
change and impact than the traditional
hierarchy with grantees, they can connect as
mentors, partners, and even as friends.

The NSP’s successes provide
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Ensure that strategic planning happens

encouragement that hard-earned goals

Strategic planning is especially difficult for
multi-partner organizations. Skilled
facilitation is the key to developing a strong
plan that measures progress and leads the
disparate views to agreed-upon actions.

can be reached and large-scale change
can be realized. Drawing on principles
that served them well over a lifetime of
public service and corporate leadership,
the Morgans share some of their insights
on how funders can play a role in helping
multi-stakeholder groups achieve success
on a grand scale…
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Remember that the line to success isn’t
straight

Collaboration is messy. Conflicting opinions
and unanticipated circumstances will likely
stall or completely halt the work at times.
Stay focused by recalling the greater vision
of change.
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Give your backbone adequate attention

Even small collaborative efforts must have
backbone support. Funders must invest in
the infrastructure of any collaboration that
will move forward and sustain. Clearly
articulate and understand authoritvvy lines
and responsibilities.

